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As it can be seen from the above histogram, Patrick has more sales than Simone. The company needs to organize a training session where Patrick can train Simone on some of the tricks that he is using to achieve such volumes of sales. If Simone’s sales do not improve after the training, the company should advertise a vacancy for a sale representative and hire a replacement for Simone.
Product Recommendations
From the bar graph below, it can be clearly seen that Tootsie Rolls has the highest profits followed by Baby Ruth and 3Musketeers respectively. These three products should be produced in more quantities so that the company can continue earning more from there high sales revenues they generate for the company. On the contrary, Tootsie Rollss is the product which is generating the least profit for the company followed closely by Milk Dudes. The production of these two products should be discontinued to spare the company’s resources for other more profitable products.

Customer Account Recommendations
From the below pie chart, it is clearly evident that there are three major customers of the company who are purchasing the highest amounts of products from the company. These three customers should be treated with high preferential to motivate them to continue doing business with the company for continued profitability. The number of customer accounts is high, meaning that the company has a significant market share. However, many customers are small-scale buyers and thus requires the company to enhance its product promotion to encourage more customers to buy more of its products in bulk.


Director Brown expects a minimum of 5 of the Information Systems vocabulary words (from any of the IS vocabulary sheets) used correctly and in context in your memo. 

Sum of Quantity Sold by SalesRep

Total	Patrick Roy	Simone Biles	11479	4430	



Total Profit	Payday	3Musketeers	Baby Ruth	Gummi bears	Jolly Ranchers	Junior Mints	KitKat	Milk Dudes	Pez	Pop Rocks	Sausage	Swedish Fish	Tootsie Rolls 	Tootsie Rollss	-2011	202016	207258	163825	104814	95900	139470	34862	128352	103072	102000	185050	284320	10080	
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